2011 Charge Conference Checklist

Church________________________________________________________

The pastor is responsible for making sure that all forms listed below are completed, with appropriate signatures, and given to the DS at the start of the Charge Conference.
.

The following forms must be in every file:

1. _____Annual Conference Master List

2.   _____ Clergy Compensation and Expenses Worksheet (one for each church if you serve more than one church)

3.   _____Report of Church Leadership
4.   _____ Report of Lay Member(s) (Name of Delegate for 2012)
5.   _____Report of Pastor

6.  _____Current Financial Statements including Balance Sheet and P&L showing income and expenses, January 1, 2011 through most recent month   (or Report of Local Church Treasurer)

7.  _____Report of the Committee on Finance 

8.  _____Fund Balance Report for 2010
9.  _____ Report of Trustee’s 

10._____ Minutes (must be sent to District Office following conference)
The following forms should be included if applicable or available:

1.  _____Lay Speakers’ Annual Reports along with a list of lay speakers being approved
2.  _____Recommendation for Ministry Form (for any new or continuing candidates for ministry)
3.  _____2012 Budget 

All of the above forms must be completed online through Data Services.  Blank copies of the forms are also available on the conference website.  

*Be sure to send Charge Conference minutes to the District Office immediately following the conference!

